Plant Metrics Audit
	Employee Name


	Department
	Shift

	Auditor Name


	
	


Safety

1. What is an incident rate?




Correct

Incorrect
2. What is the 2008 incident rate goal? (2.5 or lower)

Correct

Incorrect
3. Are we currently reaching this goal?



Correct

Incorrect
4. What can you do to help reach this goal?


Correct

Incorrect
Quality

1. Are our customers happy with the service and products 

Correct

Incorrect

we are providing them?  Why?





2. How do you know this?

3. What are the plants quality objectives?



Correct

Incorrect
4. What do you or can you do to help meet our quality objectives? 
Correct

Incorrect
5. What is the 2008 PPM goal?




Correct

Incorrect
6. Are we meeting the 2008 PPM goal?



Correct

Incorrect
Right Environment

1. Can you tell me something that BOE is currently working on 
Yes

No

and/or has accomplished within the last year?

2. On a scale of 1 to 10 (1 being low/10 being high) how would 
1   2   3   4   5   6   7   8   9   10

you rate the current employee moral?

3. In your opinion what is the #1 item that should be looked at to improve employee moral?

PUD

1. Can you explain what PUD is?




Correct

Incorrect





2. What is the 2008 PUD goal?




Correct

Incorrect
3. Are we currently reaching this goal?



Correct

Incorrect
4. What can you do to help reach this goal?


Correct

Incorrect
Inventory Turns

1. Explain your understanding of Inventory Turns?


Correct

Incorrect
2. What is our 2008 Inventory Turns goal?



Correct

Incorrect
3. Are we current meeting this goal?



Correct

Incorrect
4. What can you do to help reach this goal?


Correct

Incorrect
Financial 

1. As a business what is our financial goal?


Correct

Incorrect
2. Please tell me your understanding of Managed Expenses?
Correct

Incorrect
3. Are we currently meeting this goal?



Correct

Incorrect
4. What can you do to help reach this goal?


Correct

Incorrect
Measurement

>74% = Green
50% - 74% = Yellow

0% - 50% = Red
